
Set of 3

THOM-PAK

TYPICAL APPLICATION

Installation of braided compression packing rings in pumps 
and valves. See reverse for installation instructions.

SPECIFICATIONS FEATURES / BENEFITS

Material: 92 durometer urethane

Packing tampers - radial cross section:
Small: 3/8”, 5/16”, 7/16”
Medium: 1/2”, 9/16”
Large: 5/8”, 3/4”

The 3-piece packing tamper set comes with three 
adjustable tamping tools that can be cut to fit a 
specific shaft size (small, medium, large).

Packing Tampers
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Length Width Thickness Packing Sizes Shaft Diameter

Small 7-1/2” 2-1/4” 0.30”
• 3/8”

• 5/16” 
• 7/16”

1-7/8” and up

Medium 10” 3” 0.45”
• 1/2” 

• 9/16”
2-1/2” and up

Large 16” 4” 0.60”
• 5/8” 
• 3/4”

4-1/4” and up

THOM-PAK comes in a 3-pc set.  

To order, specify Part #3114404



1.	 Measure sleeve/shaft diameter (D1) and stuffing box bore (D2).

2.	 Estimate the approximate packing ring length = [(D1+D2) / 2] x 3.1416 

3.	 To ensure proper cut, place the packing ring on a mandrel and butt cut or 
skive cut ends - installer preference.

4.	 Insert one packing ring at the bottom of the stuffing box. Lubricate each 
ring with Start UP Lube.

5.	 Insert the THOM-PAK tamper behind the first packing ring and tap evenly 
around with a hammer to seat the ring.

6.	 Remove the THOM-PAK tamper and insert the second packing ring. 
Stagger cut ends, minimum 90 degrees.

7.	 Repeat steps 5 and 6 for the remaining packing rings.

8.	 Install Gland follower - tighten follower and compress packing 
approximately 1/4” inch to seat the last ring. Back off gland follower to 
finger tight.

9.	 Start and allow packing and equipment to heat up, allow packing to leak 
at start up. Adjust slightly one flat at a time over the first few hours of 
operation to an acceptable leak rate.

INSTALLATION - THOM-PACK PACKING TAMPERS
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